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In keeping with our green values, we do not print an annual report, 
but simply offer it on-line.  If you have questions about this report, or 
would like more information, please call Kate Corwin at 816-304-8400.

Green Works

Mission & Key Principles
Green Works in Kansas City excels at environmental education and 
workforce development for urban high school students and in creating 
partnerships with local businesses, and organizations that open doors for 
our students and positively impact their futures. We educate students 
about the environment and involve them in meaningful service projects. 
We provide job skill training and financial literacy training to prepare our 
students for summer internships, and life after high school. 

Key Principles
•  We are committed to urban high school students living in 

under-served neighborhoods.
• We follow national best practices including small class size 

and long-term involvement.
• We incorporate numerous field trips and service projects 

that provide significant and lasting impact.
• We believe in the importance of social capital and help 

our students develop strong networks.
• We model sustainable behavior and leverage resources 

from a large number of partners.

Our first year ECOS students worked with KCMO Water Services to clean up trash along the Blue River. 

Karla and Zamirah test Brush Creek water quality.

Based on what they had learned in the water unit 
through speakers, field trips, experiments and classroom 
instruction, ECOS students in the East after school 
program advocated for green infrastructure renovations 
for their parking lot and green space. They created and 
shared videos with the water department and district 
administration. Students are currently brainstorming 
ways to address the cafeteria waste stream. 

Students advocate for 
changes at East High School
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Our Programs

Board Members

Environmental education and workforce development for urban teens

ECOS
Our core first-year program ECOS (Environmental Connection 
Opportunities for Students), is a year-long out-of-school 
program involving classroom science labs, hands-on projects, 
guest speakers, science journals, field trips and service learning 
projects. The curriculum focuses on Kansas City’s most pressing 
environmental problems including our combined sewer system, 
solid waste disposal, declining urban forest, and deteriorating 
air quality. Highlights of the ECOS program include a Missouri 
river ride, creating water filtering models, testing water quality, 
visiting water treatment plants, and creating wind turbine 
models and testing fossil fuels and biofuels. 

Accelerate (formerly called Green Future)
Our core second-year program covering career exploration 
and workforce development helps students prepare for post-
secondary education and the workforce. Students take skill and 
interest evaluations, research three growing careers, prepare a 
resume, take part in job shadowing, and participate in money 
management training, and soft skill training. 

Green Ink
Green Ink is a program we developed to keep our students 
involved in community events, service projects and sharing 
what they have learned with others in their community. The 
students chose the name to reflect their goal of leaving a green 
impression. This year students took part in an environmental 
art project with a KCAI senior student, helped map vacant 
lots with volunteers from Heartland Conservation Alliance, 

and added more native plants to the Brush Creek oxbow.  Inspired 
by flash mobs, GREEN INK students worked together to organize 
a trash mob event, including generating a playlist and creating 
costumes, collaborating 
with a videographer,  
Eco Elvis and other 
local celebrities. Then, 
students went on to 
develop a script to 
transform the trash mob 
into a video psa about 
litter’s impact on water 
quality and wildlife.

Summer Internships
We raised money to place thirteen of our older students into paid 
summer internships that aligned with their interests and skills. 
We placed students at HNTB, Samuel Rodgers Health Center, 
the Discovery Center, Central Middle School, The Visiting Nurse 
Association, KCPT, KKFI, the EPA, and Express Employment.  

Along with improving students’ self 
esteem and resiliency, internships 
impact academics and future 
success. Summer internships can 
increase academic performance 
- A Department of Labor study 
found that summer employment 
can increase reading and math 
levels by more than one grade in a 
majority of students. And summer 
internships can increase future 
job success and earnings. Early 
employment provides a smoother transition to the labor market 
and higher weekly earnings for up to 15 years after high school 
graduation.

Amy (right) is pictured with Mary Silwance, 
Program Director and ECOS instructor.  
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Ryan Bresette CPA, Assistant Controller at Kansas City Power & Light   
Tim Burkhalter, Project Manager at Burns & McDonnell Engineering
Amy Coopman, Employment law attorney at Foland, Wickens, Eisfelder, Roper & Hofer, PC
Kate Corwin, President at Green Works in Kansas City 
Deana Barger, Environmental Manager for Harley-Davidson Vehicle and Powertrain Operation
Calvin Girard, Senior Manager of Investor Relations for Great Plains Energy
Manuel Solano, M.D., Faculty, MCC Institute for Workforce Innovation, Health & Sciences Institute

Board Chair Ryan Bresette 
visiting an ECOS class.

Accelerate students took part in practice interviews.

Green Ink students helped map vacant 
lots in the urban core.

Diamond wants to work in 
radio someday and spent her 
internship at KKFI.



BlueScope Foundation
Burns & McDonnell

Harley-Davidson Foundation
KCP&L

Mariner Foundation
Missouri Environmental Education Association

M.R. and Evelyn Hudson Foundation
RA Long Foundation

Reene Family KC Charitable Fund
Shumaker Family Foundation

State Farm Insurance
State Street

United Way of Greater Kansas City
Whole Foods Market in Overland Park

Yelp

(Individual funders are listed on our website.)
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Program Outcomes

Expansion to East High School 
In the fall of 2015, we expanded and began a second ECOS program at 
East High School in an after school format. Previously, ECOS programming 
had been held on Saturday mornings. But, it has become harder to draw 
students and maintain attendance on Saturdays because of various 
factors, including transportation, caretaking of siblings and student 
employment. To address this challenge, our staff and board made the 
decision to move all our core programming into high schools. The ECOS 
program at East was our pilot. 

So far we are pleased with the 
results and the after school 
format is proving to be an ideal 
setting for a number of reasons. 
Transportation is provided via 
school busses and the schools 
provide snacks and meals.  Being 
in the school allows students 
to advocate for changes based 
on what they’re learning and 
students get to work with KCPS 
district’s sustainability officer to 
implement those changes. And 
finally, staff at the school can 
help us troubleshoot student 
engagement issues while being 
a known presence creates 
awareness of the program and 
should increase future enrollment. 

Green Works programming was initially designed around best practices 
that included offering programs outside of students’ schools and 
               neighborhoods. But much has 
           changed in the past ten years and 
           this arrangement of moving our 
           core programs into high schools 
           has resulted in higher    
           participation rates.  

As our students advance towards high school graduation and into 
post-secondary education and the workplace, our role is to help them 
grow into independent, resilient, and accountable adults who are 
actively engaged in our community.  We measure our success through 
the following outcomes:

ECOS students planted seedlings.

 
1.  Increase in science literacy
2.  Changed behaviors towards the environment
3.  Improvement of life skills including financial literacy
4.  Hours of work experience through paid summer internships
5.  Increase in social capital connections

ECOS students learn to build rain barrels.



History and   
Contact Info
Green Works in Kansas City was founded by Kate Corwin, an IT 
professional, former business owner and community leader. Green 
Works was incorporated in the state of Missouri in February of 2007 
and recognized as a nonprofit corporation under Section 501(c)3 of the 
Internal Revenue Code in September 2007.  

Contact us:  kate@greenworkskc.org, 816-304-8400.

How You Can Help
There are many ways to help Green Works. One way is through a monetary 
contribution. Your contribution is tax deductible, and many companies match 
employee donations. If your company participates in the United Way campaign, 
you can designate Green Works for all or part of your gift. 

Aside from direct contributions, we use some volunteers as guest instructors, 
student mentors and for planting projects. If you’re interested in volunteering, 
contact Kate to be included on our volunteer list.  (kate@greenworkskc.org)

If you are a current supporter or volunteer, please write a review of Green Works 
on GreatNonprofits, greatnonprofits.org.  Many funders use this website to 
research nonprofits.  

If you are logging on to social media, you can connect with us on Facebook 
and help promote Green Works. You can also sign up for our newsletter on our 
website (greenworkskc.org) and forward the newsletter to your contacts who are 
interested in youth development and environmental education.

Our students helped design a set of 
educational signs for Brush Creek.

Adults join our second year program as 
career volunteers.
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Looking Ahead to 
Year Ten
During year ten we plan to expand again and serve students with ECOS 
programming at East High School, Northeast High School and Hogan. We 
will offer two Accelerate programs, one at East (to serve students from 
last year’s ECOS program), and another in midtown. We are also planning 
to rent space for Green Works. Our space will provide a place for student 
and community classes, office space and a business learning lab where 
students will gain hands-on experience managing a small retail store.  

Our students will also complete a water quality video featuring trash-mob 
super heroes. The video is funded by a Mid-America Regional Council 
(MARC) water quality grant. Our students took part in the first filming 
event over the summer, joined by Eco Elvis and the Cat Suit Guys.  

Our students had a great time during the first filming for 
our super hero water quality video.


