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Green Works

Mission & Key Principles
Green Works in Kansas City excels at environmental education and 
workforce development for urban high school students and in creating 
partnerships with local businesses, and organizations that open doors for 
our students and positively impact their futures. We educate students 
about the environment and involve them in meaningful service projects. 
We provide job skill training and financial literacy training to prepare our 
students for summer internships, and life after high school. 

Key Principles
•  We are committed to urban high school students living in 

under-served neighborhoods.
•  We believe the best way to improve critical thinking skills is through 

project-based learning in a social setting with other students and 
caring adults.

•  We incorporate national best practices including quality staff, 
small class size and long-term involvement.

•  We offer holistic educational experiences including field trips and 
community service projects designed to appeal to all types of learners.

•  We involve volunteer professionals in all our programs. Volunteers work 
alongside our students, helping them build self confidence and 
strengthen their social network.  

•  We model our values by incorporating sustainable behaviors into 
all aspects of our programming and leveraging resources from a 
large number of partners.

First year ECOS students planted trees in their neighborhoods with Heartland Tree Alliance.

Students used colored dots to indicate their motivations for 
attending the ECOS program. 

Our core environmental education program called ECOS 
has served us well for the past 10 years. But our students 
needs have changed and our staff decided it was time 
to reconfigure the program based on student input. So 
during the spring, long-time volunteer and EPA chemist, 
Roberta Vogel-Leutung led 35 of our ECOS students in 
reimagining sessions. And then we spent the summer 
revising the curriculum based on student feedback. The 
new ECOS will launch in the fall of 2017 and include more 
opportunities for our students to connect with nature, 
and even more opportunities for community service and 
outreach. 

Reimagining the ECOS 
Program

September 2016 - August 2017
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Summer Internships
We raised money to place twelve of our accomplished 
students into paid summer internships that aligned with their 
interests and skills. We placed students at Taliaferro & Browne 
Engineering, Samuel Rodgers Health Center, KCPT, Hogan Middle 
School, and The Greensman.

Along with improving students’ self esteem and resiliency, 
internships impact academics and future success. Summer 
internships can increase academic performance - A Department 
of Labor study found that summer employment can increase 
reading and math levels by more than one grade in a majority 
of students. And  summer internships can increase future job 
success and earnings. Early employment provides a smoother 
transition to the labor market and higher weekly earnings for up 
to 15 years after high school graduation.

Our Programs

Board Members

Environmental education and workforce development for urban teens

ECOS
Our core first-year program 
ECOS (Environmental 
Connection Opportunities 
for Students), is a year-long 
out-of-school program 
involving classroom science 
labs, hands-on projects, guest 
speakers, science journals, 
field trips and service learning 
projects. The curriculum 
focuses on Kansas City’s most 
pressing environmental 
problems including our 
combined sewer system, 
solid waste disposal, 
declining urban forest, and 
deteriorating air quality. 
Highlights of the ECOS 
program include a Missouri river ride, creating water filtering 
models, testing water quality, visiting water treatment plants, 
and creating wind turbine models and testing fossil fuels and 
biofuels. 

Accelerate
Our core second-year program covering career exploration 
and workforce development helps students prepare for post-
secondary education 
and the workforce. 
Students take skill and 
interest evaluations, 
research three 
growing careers, 
prepare a resume, take 
part in job shadowing, 
and participate in 
money management 
training, and soft skill 
training. 

New board member and architect Scott 
Bingham got right to work helping rehab 
our new classroom space.

Page 2

Deana Barger, Environmental Manager for Harley-Davidson Vehicle and Powertrain Operation
Scott Bingham, Principal Landscape Architect with BBN Architects, Inc.
Ryan Bresette CPA, Live Like Luke Foundation
Amy Coopman, Employment law attorney at Foland, Wickens, Eisfelder, Roper & Hofer, PC
Kate Corwin, President at Green Works in Kansas City 
Calvin Girard, Senior Manager of Investor Relations for Great Plains Energy
Julie Neemeyer, Creative and Content Manager for Johnson County Community College
Neila Seda, Project Designer in the Water Resources Group at Shafer, Kline & Warren
Manuel Solano, M.D., Medical Director for Samuel U. Rodgers Health Center

ECOS students always enjoy their 
ride on the Missouri River!

Carlos is interested in video production and spent the 
summer helping work the equipment at KCPT. 

Trieu wants to be a doctor, and spent his internship working at 
Samuel Rodgers Health Center.   

Accelerate students took part in 
practice interviews.



Bank of America
BlueScope Foundation

Burns & McDonnell
Fred H. Pryor Foundation

GATX Corporation
Harley-Davidson Foundation

KCP&L
Mariner Foundation

M.R. and Evelyn Hudson Foundation
RA Long Foundation

Reene Family KC Charitable Fund
Shumaker Family Foundation

State Farm Insurance
United Way of Greater Kansas City

(Individual funders are listed on our website.)
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Program Outcomes

Renovating a Classroom for Green Works 
In March of 2017 Green Works 
began renting a classroom 
space on 31st street in 
midtown. Our new classroom 
needed work and our board 
and volunteers immediately 
got busy making repairs 
and improvements. We also 
partnered with Connecting 
For Good to help us outfit the 
computer lab and teacher 
station. We finished the space 
just in time to begin our 
workforce programming for 
the fall. 

Having our own space will 
allow us to serve more 
students, host events and 
offer community education 
programming. And next 
year we’re adding new 
elective programs at our 
space including financial 
literacy, digital literacy and an 
entrepreneurial program called 
the Green Works Lab. 
  

As our students advance towards high school graduation and into 
post-secondary education and the workplace, our role is to help them 
grow into independent, resilient, and accountable adults who are 
actively engaged in our community.  We measure our success through 
the following outcomes:

Carlos was a good sport and 
represented KCPT at the 
Makers Faire as Cat from the 
KCPT show Peg + Cat.  

 
1.  Increase in science literacy
2.  Changed behaviors towards the environment
3.  Improvement of life skills including financial literacy
4.  Hours of work experience through paid summer internships
5.  Increase in social capital connections

When we’re outside with our students, 
we pick up trash.

Carlos is interested in video production and spent the 
summer helping work the equipment at KCPT. 

Our new classroom is ready for students!



History and   
Contact Info
Green Works in Kansas City was founded by Kate Corwin, an IT 
professional, former business owner and community leader. Green 
Works was incorporated in the state of Missouri in February of 2007 
and recognized as a nonprofit corporation under Section 501(c)3 of the 
Internal Revenue Code in September 2007.  

Contact us:  kate@greenworkskc.org, 816-304-8400
607 East 31st Street, Kansas City, MO 64109.

How You Can Help
There are many ways to help Green Works. One way is through a monetary 
contribution. Your contribution is tax deductible, and many companies match 
employee donations. If your company participates in the United Way campaign, 
you can designate Green Works for all or part of your gift. 

Aside from direct contributions, we use some volunteers as guest instructors, 
student mentors and for planting projects. If you’re interested in volunteering, 
contact Kate to be included on our volunteer list.  (kate@greenworkskc.org)

If you are a current supporter or volunteer, please write a review of Green Works 
on GreatNonprofits, greatnonprofits.org.  Many funders use this website to 
research nonprofits.  

If you are logging on to social media, you can connect with us on Facebook 
and help promote Green Works. You can also sign up for our newsletter on our 
website (greenworkskc.org) and forward the newsletter to your contacts who are 
interested in youth development and environmental education.

Staff member Jerry Rose (right) accepts 
a donation from Bank of America.

Jorge volunteered to help with student 
recruiting at East High School.
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Looking Ahead to 
Year Eleven
We’re excited to begin year 11 in our new classroom space on 31st 
street! Along with hosting our core workforce program, we’re adding 
new programming for our students including digital literacy, financial 
literacy and The Green Works Lab. We’re also planning some community 
education classes. 

Along with new space, we’re serving some new students, expanding to 
serve students at Alta Vista High School who will join our current students 
from East, Northeast and Hogan. 

We’re off to a great start in our new classroom!


